
 
 
 
  

Minutes - January 23, 2023 
 

Call to Order: Chair Bostwick called the hybrid County Board Staff Committee meeting to order at 
4:30 P.M. in Conference Room N1. 
 
Committee Members Present: Supervisors Bostwick, Peer, Wilson, Towns, Leavy, Beaver, Brien, 
Sweeney, and Podzilni (4:49 P.M.). 
 
Committee Members Absent: None. 
 
Staff Members Present: Josh Smith, County Administrator; Randy Terronez, Assistant to the 
Administrator; Dave Slusser, Human Resources Director; Amy Spoden, Assistant Human Resources 
Director; Rich Greenlee, Corporation Counsel; Mark Elland, Communications Center Shift 
Supervisor; Sherry Oja, Finance Director; Matt Bander, Communications Center Shift Supervisor; 
Fredd Carr, Interim Communications Center Director; Kate Luster, Human Services Director; Greg 
Cullen, Airport Director; Kathy Chuchill, Interim Communications Center Assistant Director; Kim 
Carlson, Communications Center Shift Supervisor; Jodie Surber, Analyst; Nick Elmer, Assistant 
Public Works Director; Juan Carlos De Salas, Economic Support Specialist; Wendy Sanchez, 
Economic Support Specialist; Courtney Nathan, Public Health Strategist; Shannon Landwehr, 
Economic Support Specialist; Vy Nguyen, Public Health Policy Specialist; Adriana Matijevich, 
Economic Support Specialist; Bob Buchanan, Heavy Truck Driver; Carl Homan, Highway Worker; 
Lynette Scharine, Economic Support Specialist; Diana Grenawalt, Environmental Health Specialist; 
Robin Zimmerman, Child Support Financial Specialist; Ed Youderin, Heavy Equipment Operator; 
Cassie Kjendlie, Child Support Reimbursement Specialist; Kevin Stilen, Child Support 
Reimbursement Specialist; Phyllis Gilbertson, Child Support Reimbursement Specialist; Beth 
Burkheimer, Child Support Reimbursement Specialist; Duane Jorgenson, Public Works Director; 
Richard Knilans, Highway Worker; Amy Baker, Victim Witness Specialist; Tami Johnson, Child 
Support Reimbursement Specialist. 
 
Others Present: Supervisors Mawhinney, Sutterlin, Whitledge, Richard, and Zoril; Sheila Williams. 
 

 

Approve Agenda: Supervisor Wilson moved approval of the agenda as presented, second by 
Supervisor Peer. ADOPTED. 
 

 

Citizen Participation, Communications and Announcements: Submitted comments (attached): 
 
Tami Johnson, Jen Behnke, and Maria Delgado submitted comments advocating for better 
compensating tenured, long-serving employees. 
 
Mary Donahue submitted a comment in support of adding a Lead Economic Support Specialist and 
Lead Economic Support Supervisor to the wage grid. 
 

 



 
2 

Comments from in-person participants: 
 
Bob Buchanan expressed his unhappiness with the lack of transparency and final numbers. He would 
like to get back to meet-and-confer way of doing things as done in the past. Advocated for hazard pay. 
 
Lynette Scharine stated that she has been with Rock County for 33 year. She stated that there is no 
incentive for those working for more than 15 years. She added that tenured employees will be barely 
making more than new hires. 
 
Mark Elland spoke against the elimination of straight time over-time for unilateral B positions 
(submitted comment ahead of time - attached). 
 
Kevin Stilen stated that managers have the ability to hire within steps 1-4 with new guidance. After 27 
years of service he will be places at step 2, so new hires will be making as much or more. He noted 
that a large amount is being allocated to upper management. Kevin advocated for lessening the 
increase for higher management positions to afford placing employees with seniority on the wage grid. 
 
Sheila Williams stated that the process is broken and advocated for more employee input. 
 
Supervisor Zoril stated that he has received feedback from employees. He stated that over 70% of 
turnover happens within first year of hire and that some employees leaving because of management. 
He advocated for a more comprehensive solution. 
 
Supervisor Richard stated that he has received feedback from employees. He stated that there is a 
perception of lack of input and discussion. Supervisor Richard advocated for time to have internal 
discussions with employees. He also advocated for making this a part of the 2024 budget and 
implementing 4% increase for this year. 
 
Supervisor Towns agrees with Supervisor Richard. She stated that the current wage grid is 
unsustainable. Supervisor Towns stated that feedback should have came earlier on, but it isn't too late 
to massage this. She advocated for discussion on longevity and elimination of overtime for exempt 
employees. 
 
Supervisor Wilson thanked employees that reached out. He thanked staff for presenting information in 
a respectful way.  
 

 

Approval of Minutes:  
 

 

January 9, 2023 Minutes: Supervisor Towns moved approval of the January 9, 2023 minutes, second 
by Supervisor Wilson. ADOPTED. 
 

 

Approval of Transfers: None. 
 

 

Review and Approval of Resolutions:  
 

 

Amending the 2023 Human Services Department Budget to Accept Additional Targeted Safety 
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Support Grant Funds and Creating 1.0 FTE Lead Worker and 1.0 FTE Human Services 
Professional VI: "NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of 
Supervisors duly assembled this ________ day of ______________, 2023, does hereby authorize the 
acceptance of additional Targeted Safety Support Grant funding. 
  
BE IT FUTHER RESOLVED, the County Board approves the creation of the grant-funded 1.0 FTE 
Lead Worker and 1.0 FTE Human Services Professional VI (Outpatient Therapist). 
  
BE IT FURTHER RESOLVED, that the Human Services Department budget for 2023 be amended as 
follows: 
 
..." 
 
Supervisor Beaver moved approval of the above resolution, second by Supervisor Brien. 
 
Kate Luster spoke to this resolution. DCF increased this allocation. This is not something that the 
department applies for. This would offset tax levy.  
 
ADOPTED. 
 

 

Authorizing Overlap of the Finance Department's Printing Services Coordinator Position: 
"NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly 
assembled this ________ day of ______________, 2022, does hereby authorize the temporary overlap 
of up to three weeks for the Finance Department's Printing Services Coordinator position." 
 
Supervisor Peer moved approval of the above resolution, second by Supervisor Sweeney. 
 
Sherry Oja spoke to this resolution. This position uses specialized equipment that requires expertise to 
run. This would help to get the new employee up to speed.  
 
ADOPTED. 
 

 

Approving the 2023 Compensation Study, and Amending the Personnel Policy Wage Appendix: 
"NOW, THEREFORE, BE IT RESOLVED, that the Rock County Board of Supervisors duly 
assembled this _______ day of _________________, 2023 does hereby approve the recommended 
Compensation Plan effective January 1, 2023." 
 
Supervisor Sweeney moved approval of the above resolution, second by Supervisor Wilson. 
 
Dave Slusser and Josh Smith provided a presentation of the compensation study implementation. Josh 
presented some additional scenarios to get all employees placed on the new wage grid. The committee 
asked questions regarding other options to implement this. 
 
The committee advocated for continued discussions. 
 
Supervisor Towns moved to postpone this resolution until March 6 with the new implementation 
focusing on longevity, competitive starting wages, elimination of exempt employee overtime, and 
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phasing of implementation, second by Supervisor Sweeney. ADOPTED. 
 

 

Review, Discussion and Possible Action:  
 

 

Semi-Annual Report - Attendance at Conventions/Conferences: The committee reviewed the 
reports. 
 

 

Corporation Counsel:  
 

 

Administrator's Office:  
 

 

Human Resources:  
 

 

Next meeting date and time: February 6, 2023 at 4:30 P.M. 
 

 

EXECTUIVE SESSION: Pursuant to Wis. Stat. § 19.85(1)(e) to deliberate the setting of 
bargaining parameters for 2023 negotiated collective bargaining agreements. : Supervisor 
Sweeney moved to enter into executive session at 6:08 P.M., second by Supervisor Wilson. 
ADOPTED. 
 

 

Adjournment: Supervisor Beaver moved to exit executive session and adjourn at 6:23 P.M., second 
by Supervisor Beaver. ADOPTED. 
 
Respectfully submitted, 
 
Haley Thompson 
Office Coordinator 
 

 

 
 
NOT OFFICIAL UNTIL APPROVED BY COMMITTEE. 


















