
 
 
 
  

Minutes - March 20, 2023 
 

Call to Order: Chair Beaver called the Public Safety & Justice Committee meeting to order at 6:00 
P.M. in Conference Room N1/N2. 
 
Committee Members Present: Supervisors Beaver, Knudson, Bomkamp, Whitledge, and Zoril. 
 
Committee Members Absent: None. 
 
Staff Members Present: Josh Smith, County Administrator; Randy Terronez, Assistant to the 
Administrator; Melissa Wittwer, Child Support Director; Commander Mauer; Fredd Carr, Interim 
Communications Center Director; Dr. Rogalska, Medical Examiners Office; Cristina Figerao-Soto, 
Medical Examiners Office. 
 
Others Present: Jim Malewitz, Wisconsin Watch. 
 
Approve Agenda: Supervisor Bomkamp moved approval of the agenda as presented, second by 
Supervisor Whitledge. ADOPTED. 
 
Citizen Participation, Communications and Announcements: No public comment submitted.  
 
Approval of Minutes:  
 
March 6, 2023 : Supervisor Knudson moved approval of the March 6, 2023 minutes, second by 
Supervisor Whitledge. ADOPTED. 
 
Consent Calendar:  
 
Approval of Transfers: None. 
 
Review of Payments: The committee reviewed the payments. 
 
Review and Approval of Resolutions:  
 
Accepting the 2023 High Intensity Drug Trafficking Areas (HIDTA) Grant and Amending the 
Sheriff's Office Budget: "NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of 
Supervisors duly assembled this ________ day of ______________, 2023 to approve and authorize 
the acceptance of $50,000 of HIDTA grant funds and, 
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BE IT FURTHER RESOLVED that the Sheriff’s Office 2023 budget be amended as follows: 
 
..." 
 
Supervisor Zoril moved approval of the above resolution, second by Supervisor Knudson. ADOPTED. 
 
Review, Discussion and Possible Action:  
 
Medical Examiner's Office Report: Dr. Rogalska and Cristina provided a presentation on the 
Medical Examiner's Office (attached). 
 
Dr. Rogalska and Cristina answered questions from committee members in relation to the attached 
PowerPoint. 
 
  
 
Committee Requests and Motions: Supervisor Zoril requested a cost analysis on Dane County 
providing Medical Examiner services versus providing Medical Examiner services in-house. Josh 
Smith advised that this would require creating a hypothetical budget that would be very time-
consuming. 
 
Supervisor Zoril also requested an analysis of the administrative position, consisting of the cost of 
benefits and wages, versus outsourcing the position. Josh Smith advised that the benefits of having an 
in-house administrative assistant are not necessarily best measured by the cost of wages. 
 
Supervisor Zoril moved to request a cost analysis of Dane County Medical Examiner services versus 
providing services in-house. Motion dies for lack of a second. 
 
Supervisor Zoril moved to request a report on changes Brown County has implemented since they 
ended their contract with Dane County for Medical Examiner Office services. Motion dies for lack of 
a second. 
 
Supervisor Bomkamp advocated for employees utilizing the appropriate chain of command for 
complaints and concerns. 
 
Supervisor Bomkamp requested the Medical Examiner Office ask employees to have an internal group 
to discuss employee issues. Josh will talk with HR, Dr. Rogalska, Cristina, and employees about 
concerns that have been brought to the Public Safety & Justice Committee. 
 
Supervisor Zoril will provide a report on the complaints from the conversations that they had with 
Medical Examiner Office employees. 
 
Next meeting date and time: April 3 at 5:00 P.M. 
 
Adjournment: Supervisor Whitledge moved to adjourn at 9:05 P.M., second by Supervisor Knudson. 
ADOPTED. 
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Respectfully submitted, 
 
Haley Thompson 
Office Coordinator 
 
 
 
NOT OFFICIAL UNTIL APPROVED BY COMMITTEE. 
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Organization and Work Summary

March 20,2023



Dane-Rock IGA 2021-2025

◦ Administrative Services

◦ Schedule and Scope of work

◦ Case Review and Autopsy Service

◦ General Services

◦ Records

◦ Payment



Administrative Services

• Manage and directly supervise staff, except discipline/corrective action (Rock County)

• Bring employee performance issues to attention of Rock County

• Manage budget and make recommendation regarding budget appropriations

• Records management 

• Investigative protocols/best practice “Dane County expertise”

• Hiring recommendations, staff review, recommendations regarding staffing levels

• Initial training in Dane for new staff,  facilitated training in death investigation and 

recommend outside training

• Work with Rock county to address any current or future issues regarding operation of the 

MED



Chief Medical Examiner
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Deputy Medical 
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ORGANIZATION
Dane County provides oversight of daily operations to 

maintain best practice in death investigation, safety of staff, 
maintenance of equipment 

ROCK
• Office Administration

• Point of Contact for other agencies
• Budget

• Track vehicle use/inventory
• Track consumables
• Medication counts
• Evidence/property release
• Research of concerns/complaints and relays to 

Dane immediately
• Direction on investigation/policies

• Review case notes
• Participate in performance evaluations
• Promptly communicates input to DO regarding staff 

issues/concerns
• Assists with training – on the job, review of notes, 

guidance/support
• Death scene investigation

• Obtain data/records for investigation
• DC
• (Testimony)

• Other duties as required



PRIVATE AUTOPSY SERVICE

• Autopsy performance

• Final Diagnosis

• ? Interpretation

IGA

• Office oversight
• Management
• Policies/procedures
• Training 
• Best practice recommendations

• Review of ALL cases 

• Transportation

• Autopsy/External

• Interpretation

• Testimony



Workforce Shortage



Case Review

• Death scene response/death investigation 

• Establish case review protocols

• Facilitate communication with Dane County ME to allow for case triage

• ME will work with MLI to determine in their discretion if autopsy/external exam/CT, 

other forensic examination

• Dane provide FP to homicide or complex case as determined by ME after scene 

consultation

• Autopsy related services – toxicology, histology, radiology, subsequent interpretation 

and any other specialized testing



MLI Training

◦ 2015

◦ Guide to training

◦ Revisions 2016, 2018, 2021, 2022

◦ Updates

◦ Emails

◦ Triage note responses

◦ Requests from doctors with reminder, explanations, teaching 

◦ 24/7 on call for questions, direction, support

◦ Conferences/lectures

◦ 11/15/22- MLI led SOP













Anatomic gift inquiry

◦ SS 157.06 requires ME/C to pursue donation options on all applicable cases

◦ 3 agencies practice in Rock County (ATSF, Versiti, Lion’s Eye Bank)

◦ Facilitate donation in cases released IF family or agency request

◦ Specific rule-out criteria

◦ Donation is TIME SENSITIVE

◦ TOTAL last known alive and transport to cooler times <12 hours

◦ Donation must occur within 24 hours or less 

◦ Clinical symptoms of or known infection

◦ Systemic soft tissue disease

◦ Social history Biometrics

◦ Donor registry

◦ If known donor, approach family as such

◦ If unknown, approach family as a possibility



Rock County Donations

◦ All cases in which Rock County takes jurisdiction in which donation is 

known or expected receive an external examination before donation 

◦ Retain custody of the decedent in secure facility

◦ Preserve evidence on the body

◦ Document external findings that are altered by donation (injuries, natural 

disease, identifying features)

◦ Collect biological samples or evidence as needed

◦ Extent of examination or donation may alter after examination (IVDU, infection, 

concerns)

◦ Facilitate donation in cases released IF family or agency request

◦ Physicians available 24/7 to ensure donation can occur in a timely 

manner

◦ Further examination as needed



Organ Procurement Organizations

◦ Separate from tissue donation

◦ University of Wisconsin Organ and Tissue Donation

◦ Surgical excision which requires hospital resources

◦ Extremely time sensitive!

◦ Records review before consent

◦ Follows before external examination



Records

• Doctors, admin utilize email system for purposes of all serviced provide to Rock 

• Rock County responsible for managing and responding to all public records requests

• Dane Agrees to cooperate with Rock in responding to any request by public records

• Release of records, completion of cases, stepwise process of quality assurance/review

• Involves Dane review of examinations, Rock review of cases for closure



Case Reported

Jurisdiction
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2021: 976  (100%)

2022: 643 (66% completed)

84%

Total

Completed

38 pending



Schedule and Scope

• Serve as Rock County Medical Examiner, Director of Operations, Chief of 

Investigations

• Available 24/7 to provide direction to Rock County Administrative staff

• DO or COI on site an average of 12 hours/week



Administration Hours in Rock Office
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