
 
 

AD HOC COMMITTEE ON THE FUTURE OF ROCK HAVEN 
 

Minutes from June 14, 2023 
 
CALL TO ORDER – Chair Mawhinney called the hybrid Ad Hoc Committee on the Future of Rock 
Haven meeting to order at 3:05 p.m. in the conference Room of the Department of Public Works.  
 
COMMITTEE MEMBERS PRESENT – Chair Mawhinney, Supervisors Rashkin (via Zoom) and 
Whitledge and Community Members Casares (via Zoom) and Kolste. 
 
COMMITTEE MEMBERS ABSENT – Supervisors Richard and Leavy 
 
STAFF MEMBERS PRESENT – Natalie Rolling-Edlebeck, Nursing Home Administrator; Kasey Strike, 
Administrative Secretary; Virginia Johnson, Administrative Assistant 
 
OTHERS PRESENT – Josh Smith, County Administrator; Amy Spoden, Interim HR Director (via 
Zoom); County Board Supervisors Mary Beaver, Tom Brien, and Rich Bostwick (via Zoom) 
 
APPROVE AGENDA – Supervisor Whitledge moves for approval of agenda, second by Supervisor 
Kolste.  APPROVED.  
 
Chair Mawhinney welcomes Community Member, Manuel Casares to the committee.  Community 
Member Casares says he is happy to be here and hopes to be of service. 
 
APPROVAL OF MINUTES – Supervisor Whitledge moves for approval of May 10, 2023 minutes, 
second by Community Member Kolste.  APPROVED. 
 
REVIEW, DISCUSSION AND POSSIBLE ACTION 
 

ARPA PREMIUM PAY RESOLUTION UPDATE – Josh Smith says the County Board approved 
the resolution as recommended by this committee.  Payments were a little late to be every other 
pay period.  Staff will get the premium pay on the next two pay periods and then it will skip one 
and then staff will get it every other pay period until the end of September.  Josh says Natalie 
Rolling-Edlebeck, Nursing Home Administrator sent out communications to staff to let them 
know. 
 
Natalie shares the two questions that staff have had regarding the ARPA premium pay.  Josh gives 
clarification on how premium pay for Pool staff is computed.  Kasey Strike, Administrative 
Secretary has responded to those staff members that had questions.  The response has been very 
positive and saw people get on the Health Service Committee call today and thank the Board.   

 
RECOMMENDATIONS ON 2023 BUDGET FUNDING SOURCES – Josh passed out a copy of 
his May 10, 2023 memo regarding Fiscal and Operational Analysis and Next Steps (attached) 
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which was shared at the last meeting.  The memo included several recommendations that the 
committee wanted to go over the next time they met.  He is looking for a recommendation from 
this committee as to which direction to go regarding items B, C, and D on the agenda.   
 

SALES TAX – Josh reviews his recommendation regarding sales tax.   
 
Josh says these are sort of interim steps to take based on what we learned about the 
additional funding.  He explains the decisions specifically on sales tax, tax levy, and 
ARPA do affect the future of Rock Haven in so much as the more money that is left in, the 
more Rock Haven would come in over budget at the of the year and the more that would 
increase Rock Haven reserves, which is currently in a deficit. 
 
Natalie speaks on CMS rescinding the mandation for employees to be vaccinated.  She is 
hopeful that will bring more applicants.  The referrals are there, we do not have the 
employees to open the fourth wing now.  More Rock County employees means less agency 
staff.  She believes the revenue stream would continue to come in once we get that wing 
open, if and only if we get those applicants.  
 
Supervisor Rashkin leaves the meeting at 3:15 p.m. 
 
Community Member Casares motions to strike #1 from the recommendations.  MOTION 
FAILS for lack of a second. 
 
Supervisor Rashkin joins the meeting via Zoom at 3:17 p.m. 
 
Natalie says Rock Haven budgeted for 96 beds in 2023, so if the wing was to open, we 
know there would an influx in some costs such as food, pharmacy services, staff, etc. The 
rooms in that wing are in good shape, so there would be no increased costs to get the 
rooms ready. 
 
Supervisor Rich Bostwick joins the meeting via Zoom at 3:20 p.m. 
 
Community Member Kolste motions to return the excess sales tax to the excess sales tax 
account, second by Supervisor Whitledge.  Discussion is had about whether the excess 
sales tax could be used for debt.  Chair Mawhinney moves to make an amendment that the 
sales tax goes for capital projects, second by Community Member Casares.  Discussion is 
had on capital projects and Josh clarifies that the intent of his recommendation is for 
capital projects throughout Rock County not just Rock Haven. 
 
Amended motion.  Ayes – Mawhinney and Casares.  Noes – Whitledge, Rashkin and 
Kolste.  MOTION FAILS. 
 
Original motion.  Ayes – Mawhiney, Whitledge, and Kolste.  Noes – none.  Abstained - 
Rashkin and Casares. ADOPTED. 
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TAX LEVY – Josh reviews his recommendation regarding tax levy.  Josh clarifies that this 
is a source that can be used for capital projects if there is a surplus that falls to the fund 
balance and the fund balance balances in a positive. 
 
Community Member Casares leaves the Zoom meeting at 3:30 p.m. 
 
Community Member Kolste motions to leave the budgeted tax levy in the Rock Haven 
budget, second by Supervisor Whitledge.  Ayes – Kolste, Mawhinney, Rashkin, 
Whitledge.  Noes – none. ADOPTED. 

 
ARPA – Josh reviews his recommendation regarding ARPA money and the pros and cons 
us using this money.     
 
Community Member Casares joins the meeting via Zoom at 3:31 p.m. 
 
Supervisor Whitledge motions to the $1,223,638 in budgeted ARPA funds in the Rock 
Haven budget, second by Community Member Kolste.  Ayes – Whitledge, Kolste, Yuri, 
Mary.  Noes – none.  Abstain – Casares.  APPROVED. 

 
 SUPPLEMENTAL WAGE INCREASES FOR DIRECT CARE STAFF - Josh reviews his 
recommendation regarding supplemental wage increases for direct care staff.  Discussion on the estimated 
cost of this and who is considered direct care staff. 
 
Supervisor Rashkin motions to use a portion of the anticipated revenue increase to provide an additional 
in crease in wages for direct care staff, second by Community Member Kolste.  Ayes – Rashkin, Kolste, 
Mawhinney.  Noes – Whitledge.  Abstain – Casares.  APPROVED. 
 
 CONSULTING SERVICES FOR STRATEGIC FINANCIAL PLANNING - Josh says that even 
with the influx of revenue from the rate increases we still need breathing room to not be in a stressful spot 
to have to figure what to do.  He suggests using the time now to come up with a longer-term plan and 
bring in resources to help do that and give more stability to Rock Haven in the future.  There is $75,000 in 
the budget for consulting services but it’s hard to say how much those services would end up costing.  
Josh explains the process if the committee chooses to go this route. 
 
Community Member Casares motions to adjust #6 from $75,000 to $35,000.  Josh explains that there is 
already $75,000 in the Rock Haven budget for consulting services, but we could put a limit on it now or 
put a limit on it later after getting responses to a Request for Publication.  MOTION FAILS for lack of 
second. 
 
Community Member Kolste motions to proceed with putting together a scope for request proposals, 
second by Whitledge.  Ayes – Kolste, Whitledge, Mawhinney, and Rashkin.  Noes – Casares.  Abstain – 
none.  

 
CITIZEN PARTICIPATION, COMMUNICATIONS AND ANNOUNCEMENTS – Natalie announces 
that Kasey is leaving Rock Haven to take a position in the county she resides in. 
 
NEXT MEETING DATE AND TIME  July 12, 2023 at 3:00 p.m. at Rock Haven.   
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ADJOURNMENT – Supervisor Rashkin moves to adjourn at 3:54 p.m., second by Supervisor Whitledge. 
SO ORDERED. 
 
Respectfully submitted,  
Kasey Strike 
 
NOT OFFICIAL UNTIL APPROVED BY COMMITTEE. 








