COUNTY BOARD STAFF/FINANCE COMMITTEES
Minutes - May 30, 2024

Call to Order: Chair Bostwick called the hybrid joint meeting of the Finance and County Board Staff
Committees to order at 6:00 P.M. in the Board Room, Dr. Daniel Hale Williams Rock County
Resource Center, 1717 Center Avenue, Janesville, WI.

Committee Members Present: Supervisors Bostwick, Leavy (via Zoom), Mawhinney, Tillman. Peer.
Brien, Towns, Wilson. Gorman, Ringhand and Schwarz,

Committee Members Absent: None.

Staff and Other Members Present: Sherry Oja. Finance Director, Josh Smith, County Administrator,
Kevin Wernet, Emergency Management Director, Kate Luster. Human Services Director (via zoom),
Sheriff Kurt Fell, Supervisors Sutterlin, Woodman. Pennycook and Ryan. Chuck Flynn: Sheila
Williams (via Zoom). Austin Schmelzer. Sarah Tachon and (Evansville Tornado Recovery Task
Force) and Beloit Memorial High School students.

Approve Agenda: Supervisor Peer moved approval of the agenda as presented. second by Supervisor
Mawhinney. ADOPTED.

Citizen Participation, Communications and Announcements: Sara Tachon representing the
Evansville Tornado Recovery Task Force updated the members on post-tornado damage recovery and
instances of tornado victims unable to be reimbursed from insurance that total in excess of $2.8
million and the request for ARPA funding to assist the tornado victims.

Austin Schmelzer, Chair of the Evansville Tornado Recovery Task Force. spoke on the need for
ARPA funds to assist the tornado victims.

Approval of Minutes:

May 16, 2024 Minutes: Supervisor Peer moved approval of the May 16, 2024 minutes. second by
Supervisor Mawhinney. ADOPTED.

Discussion of and Direction Regarding 2025 Budget Parameters: Josh Smith and Sherry Oja
provided additional financial options for the members to discuss relative to the County's 2025 budget.
(attached) Direction was requested by staftf such that it can be communicated to the county
departments in preparing their budget submissions. A meeting of the department heads is scheduled
for next Friday. June 7. Several items were 1dentified and options within each for possible committee




direction in preparing the 2025 budget.

Supervisor Brien moved to instruct the County Administrator to target a tax levy increase of 2.3% for
the 2025 budget. second by Supervisor Wilson. ADOPTED.

Supervisor ‘Gorman moved to direct the County Administrator to exclude the use of the General Fund
balance as it would risk a lower bond rating. second by Supervisor Mawhinney. During the discussion.
comments were made on not taking financing options off the table. MOTION FAILED.

Committee members consensus on possible additional future sessions (either separate or added to
already established pre-budget review sessions.

Next meeting dates: June 6 at 6pm at Health Department, June 20 at 6pm at DWRC, July 18 at
TBD at RCSO. and August 1 at 6pm at DPW: In addition to the list of pre-budget review sessions,
the final session for New Supervisor Orientation is scheduled for 5:30 p.m., Monday, June 3 at Board
Room. Dr. Daniel Hale Williams Rock County Resource Center and will cover the Sheriff's Office.

Adjournment: Supervisor Ringhand moved to adjourn at 7:51 P.M.. second by Supervisor Gorman.
ADOPTED.

Respectfully submitted.

Randy Terronez
Assistant to County Administrator

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE.
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